Developing the Plan
Objective

By the end of this activity you should be able develop a plan to help your team/unit go through some type of change.

Materials Needed

· Chart Pack Paper
· Chart Pack Pens
· Projector (optional)
· Handout
Participants
· Your team 

· If you have to max out at 20
Instructions
1. If you have a projector use that to review the slides.  Otherwise, you can print out the slides and handout to each of the team.

2. The first part of the slides is a review of the modules you have already done.  This is just a refresher to see how far you have come.

3. After you have reviewed each of the slides.  The last slide is for you and your team to develop a plan of action on how you will go through this change.

4. When you attended the NT class the last chapter had a blank plan of action form for your use.  I have also included one with this packet.

5. Once you have finished your plan of action.  Post it somewhere where the whole team can review and remember the goals you have set together.

Debrief

Questions for the groups:

1. Review with the group if this will help them stay on track for the changes that are coming ahead?

2. Ask your team if you should bring your plan with you to your meetings or make time to review so that you stay on track.

Follow Up:

We are very excited to see your accomplishments from each of these activities!  We look forward to your feedback. The feedback can be in any form, but we have outlined a couple of suggestions below.

1.
A picture of your group during the activity and we would love to see any of the finished products! (We will post these on our Website to share with all of the branches)

2.
Invite us to sit in on your session.

3.
An E-Mail to the Business Transition Analyst supporting your district.

We are open to any other forms of feedback, so be creative and most of all have fun!

TIPS & VARIATIONS

Tips:

1.
When you ask for responses it is ok for there to be silence this will allow people who need time to process quietly the time they need to organize their thoughts.

2.
Try to steer conversations to the positive as much as possible.

3.
Allow conversations to wind down before moving on; try not to cut conversations short if possible.

Variations:

1.
We have included a very short Power Point presentation for this activity if you wish to use it. (You will need a computer and projector to use this variation) 

2.
We have saved the documents as one sided documents for the normal running of the activity so that the participants don’t read ahead of the activity however if you choose print two sided documents you can just be sure that the participants are instructed not to read ahead.
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